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Safety and Security is the first priority at the San Francisco International Airport (Airport).
The Airport strives to continuously improve safety measures to ensure the highest level
of safety for passengers, employees, tenants, and all other stakeholders by
implementing and continuously improving our Safety Management System (SMS). The
Airport SMS is designed to manage risks with a proactive, academic, and data-driven
approach that minimizes and controls safety hazards and reduces safety risks.

The SMS Manual (SMM) is the governing document for implementing the Airport's SMS.
In order to implement SMS successfully and cultivate a culture of safety excellence,
employees are responsible for actively engaging in and fulfilling the responsibilities as
outlined in the SMM, while supporting the achievement of the Airport’s safety objectives.
This commitment includes, but not limit to, providing necessary resources for safe
operations, encouraging proactive hazard reporting, exceeding regulatory requirements,
and promoting continuous safety improvements.

SFO is committed to achieving the following objectives:

e Fully implement SMS for all AOA employees Airport-wide.

e Reduce safety incidents per million aircraft operations on the Air Operations Area
(AOA) by 10%.

e Develop an Airport Safety Database (ASD) that encompasses safety data from all
operational sections to support the development of safety assurance reviews.

o Cultivate a sense of ownership and advocacy for safety by facilitating open and
accessible recuring discussions between Airport executive leadership, directors,
and their reports.

e Maintain an average processing time of new hazards through the Safety Risk
Management assessment in less than six (6) months for critical hazards, 12
months for all other hazard reports.

The Airport is committed to ensuring execution of its responsibilities by complying with
regulatory requirements, continuously improving safe and secure operations through
proactive and collaborative approach, and building a culture of safety-excellence through

achieving the SMS objectives.
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